
 

 

Gamifying Practices and Innovative Drill Work! 
Brandice Balschmiter 
Planet Fastpitch Master Instructor 
__________________________________________________________ 
 

What is Gamification, and Why is it Important? 
Gamification is the use of game-like elements in training to increase engagement, 
focus, and skill development. By incorporating competition, challenges, and clear 
objectives, athletes learn more effectively in controlled environments that mirror 
high-pressure situations. 
 

It allows coaches to be creative and keep practices fresh while still staying aligned 
with their overall training goals. 
__________________________________________________________ 
 

Fielding: 
Fast-paced, competitive drills that make defensive work game-ready. 
 

Med Ball Roll 
Athletes roll a med ball side-to-side while moving their feet, then react to field a 
ground ball. The goal is simple: stay low and stay athletic. This drill forces proper 
positioning while in motion, not just when it’s convenient. 
 

Rules/Set Up: 
1. Player prepares to receive a ground ball.  
2. The player has a med ball on their throwing side 
3. Coach rolls a ground ball on either side of the player 
4. The player must move to field the ball while rolling the ball with them 

 

Gamify it: 
• “No Pop-Up” Rule  
• Consecutive Clean Rep Challenge 
• Partner Competition 
• “Ball & Chain” Rule – Player cannot lose contact with the med ball 

 

Tag Plays 
Practicing the tag with a moving target is more realistic to game situations. 
 



 

 

Rules/Set Up: 
1. 1 player sets up in a low position ready to receive a toss. 
2. While the player is receiving the ball, another player will slowly roll a ball to 

them. The rolled ball simulates a runner.  
3. The player must receive the tossed ball and tag (swipe away) the rolled ball.  

 

Variations: 
• Change speeds/direction of the rolled ball to increase difficulty 

 

Gamify it: 
1. Last Player Standing 

 

21 Outs 
As a team, players must work together, trust each other, and communicate 
effectively to complete the challenge. Frustration occurs, but learning to reset 
and refocus is crucial. 
 

Rules/Set Up: 
4. Run live defense (ground balls & fly balls). 
5. Only clean plays count as outs 
6. Any mistakes reset the count to zero 
7. Continue until 21 consecutive outs are  

 

Variations: 
• Start with a small goal 
• Add baserunners 
• Bucket Rule! – Player sits on a bucket placed on a base. All throws must be 

catchable while sitting on the bucket. 
 

Small Ball Defense 
Communicate, sprint, and claim space. Take care of the small details to make the 
big plays. Learn to attack the ball, set your feet, and execute the play. 
 

Rules/Set Up: 
1. 2 players set up facing forward 
2. On the coach’s command, sprint to the cone (~10 ^. behind) 
3. Turn and a_ack forward 
4. Field a so^ ground ball 



 

 

 

Variations: 
1. Add a throw after fielding the ball 
2. Include a baserunner 
3. Vary ball speed/direction 
4. Add a communication requirement 

 

Gamify it: 
2. Last Player Standing 
3. “Perfection” Rule 
4. Team competition 

__________________________________________________________ 
 

Throwing: 
Build accuracy, control, and confidence under pressure to execute when 
it matters most. 
 

Around the Horn 
Builds consistency, accuracy, and arm strength by challenging players to throw at 
varying distances. Reinforces mechanics, touch, communication, and timing under 
pressure. 
 

Rules/Set Up: 
1. Set up 4 corners (or use an infield) 
2. Split players between each corner 
3. Set the direction, Players throw around the horn, working on footwork and 

transitions 
 

Variations: 
• Big and Small  

o Mark 3(+/-) equal distances (e.g., 20 ft increments) 
o One player per corner at the shortest distance 
o Players throw around the horn, moving backward after each throw 
o Once at max distance, work back in until returning to the start 

• Flips and Feeds 
o Underhand tosses 

 



 

 

Gamify it: 
• Compete in teams of 4 for the fastest time! 
• Track and beat weekly records. 
• Change throwing directions mid-round 

 

Target Throws 
Develops throwing accuracy, consistency, and focus under pressure! 
 

Rules/Set Up: 
1. Place a kickball on a tee, elevate it on a bucket to simulate hitting a target 

in the chest. 
2. Players line up and take turns throwing. 
3. Goal is to knock down the ball. 

 

Variations: 
• Field & Throw Challenge (add a ground ball/fly ball first) 
• Distance Progressions 
• Lower target at bases for throwdowns/tag plays 

 

Gamify It: 
• Keep track of points 
• Team/partner competitions 

 

Speed Throws 
Focus on both accuracy and speed. Keep good communication with your partner. 
Change the difficulty level by adjusting the distance or the number of throws 
needed. 
 

Rules/Set Up: 
1. Set the throwing distance and pair up. 
2. Partners execute throws while working on footwork and quick transfers 
3. Emphasis on moving forward to get the ball vs. waiting for it to come to you 

 

Gamify it: 
• Make it a race – First to set the number of throws wins 
• Perfection Rule – Drops reset to zero 
• Timed Challenge – Beat previous time 

 

 



 

 

3 Ball Throwdown 
High-energy, competitive drill that improves both baserunning aggressiveness and 
throwing accuracy under pressure. Since a single overthrow results in an 
automatic loss, players learn the importance of staying calm and precise rather 
than rushing. 
 

Rules/Set Up: 
1. Set up on an infield 
2. Split the players into 2 teams: Runners vs. Throwers 
3. Runners start at home plate. 
4. Throwers start at 3B (1 player anchored at 2B) 
5. Place 3 balls down the 3B line 
6. On “Go”, both teams begin 

 

Runners: Reach 2B before 3 clean throws 
Throwers: Complete 3 clean throws before the runner arrives 
Overthrow = automatic loss 
 

Gamify it: 
1. Runners win by beating the throw 
2. Throwers win by completing all throws before the runner arrives 
3. Lose a point for overthrows 
4. Rotate roles, most points win 

__________________________________________________________ 
 

Hitting: 
High-energy hitting drills that build power, strategy, and clutch 
performance!  
 

Cage Points 
This drill rewards intentional swings and quality contact, not just putting the ball 
in play. By attaching a scoring system, players become more aware of pitch 
selection and swing decisions, encouraging them to hunt better pitches and drive 
the ball with purpose. 
 

Rules/Set Up: 
1. Set up for front toss 
2. Each player gets 3 (+/-) swings 
3. Score as many points as possible 



 

 

 

0 Points: Foul tip, swing/miss, top of cage before toss screen 
1 Point: Weak ground ball, top of the cage after the toss screen 
2 Points: Hard ground ball, line drive off the side of the cage 
3 Points: Line drive to the toss screen 
4 Points: Line drive to the back of the cage 
 

Variations: 
• One Pitch Warrior 
• Team Competition 
• Tee/Toss/Machine 

 

Hot Zone Hitting 
Hit purposefully by targeting specific areas of the field. Improve bat control, 
strategic hitting, and situational awareness while emphasizing the importance 
of adjusting the approach based on pitch location. Using a competitive scoring system 
encourages players to prioritize quality contact over raw power, helping them 
develop a smarter, more disciplined approach at the plate. 
 

Rules/Set Up: 
1. Assign point values to field zones 

o Higher value = specific targets (gaps, opposite field, deep balls) 
2. Players get 5-10 swings or hits until 3 outs (swing/miss, foul ball, infield 

pop-up, taking a strike if tossed). 
3. Score points based on where the ball lands 
4. The highest total points win 

 

Variations: 
• One Pitch Warrior – One swing only 
• Tournament Play – Bracket-style competition 
• Team Battle – The team with the highest combined score wins. 
• Last Player Standing – Assign “must hit” areas of the field to stay within 
• Press Your Luck –   

o Keep hitting to build points 
o Stop at any time and bank your score 
o Record an out = lose all points 
 



 

 

Hit & Run 
Train aggressive baserunning, strategic hitting, relays/cutoffs, and 
communication.  
 

Rules/Set Up: 
1. Split the players into 2 (or more) teams 
2. Set up a tee at home plate 
3. 1 team is hitting, while the other team(s) is in the field 
4. Once the player hits the ball, run and try to get as many bases as possible 

before the defense can place the ball back on the tee 
 

*Note – it is possible to score more than 4 points in one turn. Continue to run the 
bases until the ball is placed back on the tee. 
 

Variations: 
• Side toss or front toss 
• Set rules for any ball hit over a fence 

 

Bunt Bocce 
Develops precise bat control for accurate bunting. Encourages strategic 
execution and reading the defense to target zones. Simulates game-like bunt 
situations in a fun, competitive way to sharpen bunting skills while 
reinforcing precision and strategy at the plate! 
 

Rules/Set Up: 
1. Set up target zones (rings, buckets, markers, etc.) 
2. Players bunt off a toss to targets 

 

Gamify it: 
1. Assign point values based on difficulty 
2. Team Competition 
3. “Closest to the Pin” – set a target, closest ball wins 

__________________________________________________________ 
 

Miscellaneous & Critical Thinking: 
Outside-the-box ways to react to the unpredictability of the game. 
 

“Head, Shoulders, Knees, and… BALL!” 



 

 

Trains athletes to react deliberately, not just quickly, by requiring them to listen, 
process, and respond under pressure. This enhances reaction time, decision-
making, and control in unpredictable situations. 
 

Rules/Set Up: 
1. Players line up facing each other 
2. Place one softball on the ground between them 
3. Coach calls out commands (e.g., “Head,” “Nose,” “Knees”) 
4. Players touch the correct body part 
5. On “Ball!”, players react and grab it 
6. The first player to secure the ball wins the round 
7. Continue until one player remains 

 
Tic Tac Toe! 
Think fast and move fast. Train your decision-making under pressure in the 
simplest way possible.  
 

Rules/Set Up: 
1. Split players into 2 teams 
2. Set up a Tic Tac Toe board (cones/markers) 
3. Player sprints to place a piece, sprints back, and tags the next player in 
4. Move/swap pieces if necessary 
5. The first team to get 3 in a row wins 

 

Variations: 
1. Field & Go – Field a ball before placing/moving a piece 

__________________________________________________________ 
 

Final Takeaways 
Gamification isn’t about making practice “fun,” but about making it more 
effective. The right balance of challenge, competition, and feedback improves 
learning. Use game elements strategically to achieve specific goals and promote 
meaningful progress.  
 

• Enhances Retention: Interactive lessons help make learning more 
memorable. 

• Enhances Performance: Simulated game scenarios boost in-game 
execution. 



 

 

• Fosters teamwork: Improves communication, trust, and collaboration. 
• Boosts Engagement: Players remain invested when activities feel 

rewarding. 
 

Key Game Elements to Integrate 
• Points & Rewards – Encourage effort and growth. 
• Time-Based Challenges – Train decision-making under pressure. 
• Levels & Progression – Gradually increase the difficulty to keep 

engagement high. 
• Team vs. Individual Challenges – Build both teamwork and personal skills. 


